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As required by the Alcohol Policy 18 Conference,  

I/we have signed a disclosure statement and note the following 

conflict(s) of interest: 

Alicia Sparks served for two years (2011-2013) as Research 

Associate the National Liquor Law Enforcement Association 

(NLLEA) for approximately 2 years. NLLEA is funded by 

liquor law enforcement agencies as well as alcohol beverage 

control groups, some of which are state monopolies. The 

National Liquor Law Enforcement Association (NLLEA) is a 

non-profit association of law enforcement personnel dedicated 

to the enforcement of liquor laws and regulations.  



SESSION GOAL 

Identify a Roadmap to launch a retail policy campaign that: 

Å aims to reduce alcohol outlet density 

Å improves outlet operational conditions  

Å addresses outlet-related consequences. 



WHO WE ARE 

ÅA diverse group of people, organizations, & 

communities 

ïIn El Paso, TX and three Southern NM counties 

ïRegional network of trained alcohol policy advocates 

ïDeveloping organizational and community capacity for 

policy and environmental change 

ïGuided by principles of Collective Impact 

 



POLICY PRIORITIES:  

WHATõS OUR FOCI? 

1. Alter the drinking context and address social access of 

alcohol by youth ð Social Host Ordinances 

2. Regulate physical availability of alcohol through 

restrictions on time, place, and density of alcohol 

outlets  

3. Alcohol taxes and other price controls  

4. Screening and brief intervention  



ALCOHOL IMPACT NETWORK 

Community residents leading policy efforts  



ACTIVITY  

 
1.  At your table, discuss the following questions: 

Å What policy work have you done?  

Å Have you focused on alcohol outlets? If so, how? 

 

2.  Chose one person from your table to report 

back to the group 



HOW WE GOT HERE 

Alcohol Consumption in El Paso, TX (19.3%)  is higher 

than Texas (15.9%) and the US (16.3%). 

 

 

Behavioral Risk Factor Surveillance System, 2015 
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HOW WE GOT HERE  

Alcohol sales in El Paso, TX almost doubled in the last 10 years. 

Source: National Academy of Sciences 

Increase Alcohol 

Availability 

Increase Alcohol 

Consumption 

Increased Alcohol-Related 

Problems 



 HOW WE GOT HERE 



ACTIVITY 

1. At your table, describe and discuss your retail 

environment. Do you have any problem outlets or 

areas? If so, how do you know? 

Å Discuss any common themes youõre finding across the 

different environments. 

2. Chose one person from your table to report back 

to the group. 



COMMUNITY ISSUES ASSOCIATED 

WITH ALCOHOL OUTLET DENSITY  

Alcohol Outlet Density is associated with increased 
consumption, leading to: 

ÅBinge drinking 

ÅMotor vehicle accidents 

ÅViolence  

ÅOther crime 

ÅHealth problems 

ÅHospitalizations 

ÅChild abuse  
 
 
 

American Journal of Preventative Medicine  (2009 )  
Sacks JJ, Gonzales KR, Bouchery EE, Tomedi LE, Brewer RD (2010) 

 

 

Excessive consumption is 

responsible for:  
Å 88,000 deaths per year (2010) 

Å $249 billion direct & indirect 

costs (2010) 



THE COMMUNITY SERVICES TASK FORCE 

RECOMMENDATION ON LIMITING 

ALCOHOL OUTLET DENSITY  

 òThe Task Force recommends the use of regulatory 

authority (e.g., through licensing and zoning requirements) 

to limit alcohol outlet density on the basis of sufficient 

evidence of a positive association between outlet density 

and excessive alcohol consumption and related harms.ó  

 



UNDERSTANDING THE El PASO  

RETAIL ENVRIONEMENT  



GIS METHODOLOGY FOR LINKING  

CALLS FOR SERVICE TO ALCOHOL OUTLETS 

 

 

CDC Guide on Measuring Alcohol Outlet Density   


